UBND QUAN HA DONG CONG HOA XA HOI CHU NGHTA VIET NAM

BAN QUAN TR] TOA NHA SDU Dje lip - Ty do = Hanh phic
143 TRAN PHIU

Ha Noi, ngay 18 thang 5 ndam 2022

BIEN BAN HQP HQI NGHI NHA CHUNG CU THU'ONG NIEN
TOA NHA SDU 143 TRAN PHU, HA PONG
(Ngdy 18 thing 5 niim 2022)

- Hom nay, vio hoi 20 giv 15 phat ngdy 18 thdng 5 nim 2022.
- Dia diém tgi: Hdi trudng Phong Sinh hoat cong dong - Toa nha SDU 143 -
Tran Phu, Ngd 163, phudng Vin Quan, quan Ha Dong, Thanh pho Ha Noi.

1. THANH PHAN THAM DU

1. Dai dién cic chi sé hitu va nguoi sir dung hop phap:

512 chii ciin h cin hd va chi dau tu. Céc dai dién di tu cach tham du. Hoi
nghi nha chung cur thudng nién dugc tién hanh ding quy dinh.

2. Ban diéu hanh hoi nghi:

- Ong Nguy&n Khéc Dién — Truéng Ban Quén trj Toa nha SDU 143 Tran Phu
- Chu toa

- Ong Trinh Xuéan Thuy — Phé6 Ban Quin trj.

- Ong Ping Ngoc Tuyén — Ph6 Ban Quin trj.

3. Cic dai biéu moi:

- Dai dién Don vi vin hanh Toa nha: ()nL Trin Van,l hanh

- Dai dién UBND phuong Vin Quin: 0’1\ N Wy, Anl T, ...

- Pai dién Cong an phudng Vin Quin: Ong N?,u_vm Anh Kicn

II. CHUONG TRINH VA NQI DUNG HQI NGH]

1. Hbi nghi biit diu lic: 20 gio 30 phat

Ong Trinh Xudn Thuy thay mit Ban t chire Hoi nghi nha chung cu thudmg
nién ngdy 18/5/2022 tuyén bd Iy do t6 chirc Hoi nghi, gidi thicu dai biéu va thong
qua thu ky Hoi nghi.

Hoi nghi da biéu quyét thong nhat 100% thong qua thanh phin Ban diéu hanh
Hi nghi. Ban thdm tra tu cich dai dién. Ban thu ky.

- Ban di¢u hanh Hoi nghi:

1. Ong: Nguyén Khic Pién — Truéng Ban Quén trj Toa nha SDU 143 Trin
Phu - Chu toa

2. Ong: Trinh Xuan Thuy — Ph6 Ban Quaén tri.

3. Ong: Diing Ngoc Tuyén — Phé Ban Quin tri.
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Ban thim tea tw eich dgb di¢n tham da hdi nghj pdm:

IoONR (BA) covviiiniineneeerivreir e niens = I'ricmy, ban,
2. ONEBAY veeeer i - Uy vién,

= Tha ky Hi nghj:

Lo ONE (BA): terieiiieiieiien e e
20 ONR(BA) cetrree et

L. BAO CAO TONG KET VA KIEE HOACH HOAT DONG THONG
QUA TAL HOI NGH:

Ong Nguyén Khie Didn thay mt Ban diéu hanh trinh bay trude Hoi nghj vé
ndi dung, chwong trinh Hi nghj nhd chung cu thudmg nién ngay 18/5/2022: Bio
cdo tong két ndm 2021, Cong khai i chinh viin hanh Toa nha, tai chinh Kinh phi
bdo tri va kinh phi hogt dgng niim 2021, Thong qua ké hoach ctia Ban quan trj nam
2022. Xin y kién Chu du tu va hdi nghj vé& mot s y kién cia Cur dan. Théo lugn vé
viée 1am sd hdng va vin d& nude sinh hogt

1. Bsio ciio tong két

1.1. Tai chinh vin hanh Toéa nha

Chi tiét: Cu dén truy cdp vao dja chi: toanhasdu.com — Hpi nghi nha chung cuw
— Thu va chi vin hanh Toa nha 2021 hogc xem thong bio tai bang tin

- Tong thu: 2.640.521.184 VNP

- Tong chi: 3.084.679.265 VND

-Bu 16 444.158.081 VND

1.2. Tai chinh Ban quan tri
Chi tiét: Cu dan truy cdp vao dia chi: toanhasdu.com — Hpi nghi nha chung cie
— Bdo cdo tai chinh nam 2021 hojic xem thong bdo tai biang tin.
1.2.1. V& Kinh phi bio tri (KPBT)
Chi tiét: Cu dan truy céip vao dia chi: toanhasdu.com — Kinh phi béio tri — Sao
ké kinh phi bdo tri 2021 hogc xem thong bio tai bang tin.

- Gbc KPBT: 9.263.830.968 VND.
- S8 du KPBT tinh dén ngay 31/12/2021:  11.224.292.066 VND.
Trong do6: + KPBT gtri ¢ ky han: 11.100.000.000 VND.

+ KPBT trong tai khoan thanh toan:  124.292.066 VND.
1.2.2. V& kinh phi hoat dong (KPHD):
Chi tiét: Cu dan truy cap vao dia chi: toanhasdu.com — Kinh phi hoat djng —
Sao ké kinh phi hoat djng 2021 hoic xem thong bdo tai bang tin.
- S0 du KPHD tinh dén ngay 31/12/2021:
Trong d6: + KPHD gtri c6 ky han: 150.000.000 VND.
+ KPHD trong tai khoan thanh toan:  100.273.051 VND.
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2. K¢ hoach hoat djng cia Ban quin trj

2.1. K& hoach bio tri djnh ky

- Tiép tue the hi¢n bao i dinh ky ¢de hang mye da v dang thyre hign,

- Thay thé phu ting thidt bi cta cae hang mye bao tri dinh ky khi hong
hode don vi bao tri Khuyén cdo thay thé. Thay thé sira chita ctra ngiin chay
néu hur hong.

- Bio tri hé thong phong chdy chiva chay.

- V¢ sinh 16 dudng dng chinh cdp nude tir hé mai xudng ¢ie ting cin hd
néu cde dudng dng ndy duge dp van xi ddy (Tdng chitu dai wie tinh khodng
900 mét). Chu kv v¢ sinh dudmg dng chinh cdp nude 1a tir 2 dén 3 nam. Gia
ve¢ sinh 13 4.000.000 \’NI)/l?\ng hoiic th 150.000 VND dén 180.000 VND/Im
dng (Chua ¢d thué VAT)

2.2, K¢ hogeh bio i, siva chita kKhong dinh ky.

- Stra chira hé thdng thang st dyng cho vie kiém tra, thau rira bé mai bing
vit lidu dng thép my keém (Ong nude).

- Sira chra ndip bé ngdm (3 niip bé).

2.3. K¢ hogch hoat ddng khic

- Phéi hop véi Cu dan va CBT thyuc hién viéc 1am sd hdng.

- Stra chira, son twong hop k¥ thudt tai mot s6 cin ho.

- Nhdn ban giao tai san (cic hang muc Toa nha va phén dién tich chung) tir e

. aX GQUA
Chu dau tu). m:;
- Ban giao céc tai san chung cta Toa nha cho Cong ty TNHH MTV Quan i
Iv va kinh doanh dich vu SDU. AL
- Ky phu luc hop dong véi Cong ty TNHH MTV Quén Iy va kinh doanh £

dich vu SDU.

- Diéu chinh gi4 dich vy vén hanh Toa nha va phi gui xe theo theo nguyén
tac dam bao du chi phi van hanh Toa nha theo phwong 4n van hanh Toa nha
hién tai va ap dung sau khi BQT nhén ban giao tai san tir Chii dau tw, ddng
thoi Hop ddng Véan hanh Toa nha hét hiéu lyc.

- Ky lai hop dong Vén hanh Tda nha véi Cong ty TNHH MTV Quan Iy va
kinh doanh dich vu SDU.

IV.CAC NQI DUNG XIN Y KIEN CHU PAU TU VA CU DAN TRONG
HOINGHI . ,

1. Thiét ké va lip dit van xa diy cho 16 dwong ong chinh cip nuéc tir
bé mai xudng cic tz“mg cin hg.

- Y kién cua Chu déu tu: 6ng Thuy dai dién Chu dau tu dong y lip dat van
xa day.
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- Bidu quyél cia Cur din:

+ Pang y: HOi nghi nhit i dong y

+ Khong dong ¥: 01 cur dan khong dong y

+ Y kién khde: Cha ciin ho 1403 khong hidu vé kg thuat nén khong quyét
dinh dwge. Chi ¢dn hd 2704 ddng ¥, nhung trdch nhigm phai la Chu déu e
hode Cong ty nude seh, Chicin h 1714 y kién néu str dung nude Ha Dong
thi phai chdp nhdn ngudn nude do. Chi ciin hd 2003 Ban quan trj phai xem
xét nguyén nhdn va xi Iy nhur thé ndo, chir e dén khong biét.

Ong Didn (Trudng ban quin trf): Néu Cu dan kién nghj thi Ban quan tri méi
lam xa ddy.

2. Thidt ké va Lip djt lgc nude tdng,

Ban quén trj khong xin y kién vé thiét ké va lip dit loc nudc tong.

V. CAC NQI DUNG THAO LUAN TAI HQI NGHI

1. Chi cin h¢ 2003 (Ba Hanh): Bdo cdo hoat dong kinh doanh Ia
1.300.000.000 VNP, nhung trén bdo cdo két qua hoat ddng kinh doanh la
996.898.000 VND. Nhu vdy la 15 263.000.000. Tuy nhién Ban quan trj lai
bdo cdo la lai 67.570.000 VND. Mit khdc, tai sao chi bao tri nim 2021 gz“m
gép 3 lan chi bao tri nim 20207 Dé nghi Ban quan tri giai trinh.

2. Chu can hg 1403 (Ong Hy): Pé nghi Hdi nghi thanh lap T4 Kiém tra.

3. Chu cin h 910 (Ong Tudn Anh): Thanh lap Té Kiém tra, it nhét 3 nguoi
dé T4 Kiém tra lam viéc hé trg, gilp viéc Ban quan trj vé bdo cdo tai chinh
Ban quan dé bao céo Cu dn.

4. Chu cdn h$ 2003 (Ba Hanh): Ching t6i tin twéng Ban quan trj ¢6 di niing
luc trinh d9 chir khong phai 14 ching t6i khong tin tudng. Ching (6i chi dé
nghi Ban quan trj giai trinh cdc thic mic ctia chiing toi.

5. Chu ciin h 1714: Thay cap tai, puly thang mdy, Ban quin (r thong bio
v6i cu dan ¢ thoi diém nao? Ly do vi sao phai thay? Thay & thoi diém nao?
T6i khong thiy dimg dé thay?

6. Chu cin ho 1808: Tdi dé nghi Ban quan tri khong dua ching i vio ma
trn tai chinh trén Webside vi chiing t6i khong phai ai ciing biét vé cong nghé
dé vao mang kiém tra.

7. Chu ciin ho 519 (Ong Tuyén): Minh quan ly hang chuc ty ma khéng ¢6
chuyén mon thi ciing phai xem lai. Van dé s hong, Ban quén tr tién hanh
dén dau rdi? Tir ndm 2015 dén bay gid van chua lam dugc s6? Cac anh hira
rat nhiéu lan ri.

8. Chu ciin ho 2003 (Ba Hanh): Chu dau tu da hoan thanh nghia vu tai chinh
vGi Nha nudce chua? Hb so lam sé, Chi diu tr chuén bi dén déu r6i? Tai sao
phai bdc tham 50 ciin ho 1am s6 mdt dot? Cho ching t6i mot ban cong ching.
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9. Cu dan: Toi rit tin wromg Ban quin trj, Khdng ¢o v kién tri trich Ban (uin

trj. Ching t6i bo tidn ra mua ¢an ho. Nghia vy Chi diu phii lam sd. Toi

khﬁng dinh Chu diu r ¢o vin ¢ nén vige 1am sO da chim 1, Toi dé nghj tra

1o bing vin bin.,

10, Cur ddn: Toa nhd ndy ¢d mot sd vin ¢ vé sai pham lrung \.‘ly dymg. Co

quan chire ndng thdam djnh ho so. 11O sor (0t 88 drere (Iuv«,l Cd[) s0 hunb HO sor

Khong dat thi Cha dau tr da e pidi phip gl dé gidi quyét viée do chua?

11, Chu edn h 2113 (Ong Linh): Tai d& nghj Cur dan cting hé trg Ban quan

tri. Vin d¢ nude sach @i sao ching ta khong lam? Toi dé nghj ai co chuyén

man thi gdp V. tham gia gidm sat. Tidn ndo cta dy, cai g chua rd thi hoi,

12. Chu ¢iin ho 702: DE nghj Cu dén va Ban qudn tr lya chon ngudi tham gia

Ban quan tr v Té Kiém tra cd ddy du cie thanh phén vé& chuyén mon sau.

13. Trudng Ban quan trj (Ong Didn): D nghi Hoi nghi gidi thicu Cu din vao

T4 Kiém tra va d& nghj Cu dén img cir vio Té Kiém tra.

Ban quan bdo cio Hoi nghi vé don vi bio trl thang may: Ban quén trj dd chim
dirt Hop dong véi Cong ty TNHH MTV thang médy Mitsubishi Viét Nam va da ky
Hop dong véi Cong ty Cé phan thang may va dich vu ky thuét I Phat thuwacj hién
cong tdc bio tri thang mdy Toa nha

Ban quén tri, Ban quan ly va Chu dau tu di I4n luot giai thich cho mot s6 y
kién khéng hop ly va giai trinh nhitng vin d& ma Cu dén chua r5. Déng thoi tiép thu
nhung y kién dong gép xay dung cua Cu dan. Hoi nghi khong dé cua, Ung clr vao
T6 Kiém tra tai chinh Ban quan tri. Sau Hoi nghi, Ban quén tri s& giri cong vén n
Cu dan tham gia vao T Kiém tra. 7le

Bién ban Hoi nghi 5 trang dugc lap thanh 5 ban ¢6 gia tri nhu nhau va d 1Q)
thong qua Hoi nghi. Trong d6 UBND phudng Vin Quén giir 01 ban, Chu déu e

01 ban, dan tai bang tin 01 ban, Ban quan trj git 02 ban. Cu dan tham gia Hoi nghi
khong co y kién gi thém.

BAN PIEU HANH HQI NGHI THU KY HQI NGHI

[ 7
Nguyén Khic Dién Ding Ngoc Tuyén Trinh Xuin Thuy

Nghiém Quang Tuén
(Chii toa)

DAI DIEN UBND PHUONG VAN QUAN
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