UBND QUAN HA DONG CONG HOA XA HOI CHU NGHIA VIET NAM
BAN QUAN TR] TOA NHA SDU Dgc ldp = Ty do — Hanh phiic
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Ao TRANCH Ha Noi, ngay 29 thang 11 nam 2023

BIEN BAN HOP HO1 NGH] NHA CHUNG CU THUONG NIEN NAM 2023
TOA NHA SDU 143 TRAN PHU, HA DONG

- 1Hom nay, vao hdi 20 gidy 00 phut ngdy 29 thang 11 ndm 2023.
- Dia diém tai: Hoi trudng Phong Sinh hoat cong ddng - Tda nha SDU 143 -
Tran Phi, Phudng Van Qudn, Quin Ha Déng, Thanh phé Ha Noi.

1. THANH PHAN THAM DV:

1. Daidi¢n cic chii & hiru va ngudi siv dung hop phap:

Chu ciin h, chi ddu tu va ngudi sir dung cin ho.

2. Ban di¢u hanh hdi nghi:

1. Ong: Nguyén Khic Pién — Truong Ban Quan trj Toéa nha SDU 143 Trén
Phu - Chu toa

2. Ong: Trinh Xuan Thuy — Phé Ban Quan tri.

3. Ong: Pang Ngoc Tuyén — Ph6 Ban Quén tri.

- Thu ky Hi nghi:

1. Ong (Ba): Nguyén Ngoe Linh chi cin ho 2113 (

3. Cic dai biéu moi:

- Pai dién Pon vi van hanh Toa nha: Ong Tran Vin Thanh

- Pai dién UBND phudng Van Quan: Ba L€ Thi Hué

- Pai dién Cong an phuong Van Quan: Ong Nguyén Anh Kién

[I. CHUONG TRINH VA NOI DUNG HQI NGHI

Hi nghi bit dau lic: 20 git 00 phiit

Ong Ping Ngoc Tuyén thay mit Ban td chirc Hoi nghi nha chung cu thudng
nién 2023 tuyén bé ly do t chirc Hi nghi, gidi thiéu dai biéu va thong qua thu ky
Ho1 nghi.

Héi nghi da biéu quyét thdng nhét 100% thong qua thanh phan Ban diéu hanh
Hoi nghi va thu ky Héi nghi.

Ong Nguyén Khic Dién thay mit Ban diéu hanh trinh bay truée Hoi nghi vé
chuong trinh Hoi nghi gém céc ndi dung: Bao cdo thu — chi tai chinh ndm 2023 cua
don vi vAn hanh Tda nha va ctua Ban quan tri; K& hoach thu — chi tai chinh ndm
2024 cia don vi van hanh To6a nha; Ké hoach bao tri, stra chita, mua sdm nam 2024
cua Ban quan tri; Ké hoach biu Ban quén tri nhiém ky 2023 - 2026 va Xin y kién
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Hoi Nghi vé xtr Iy xe dap xe méy vo chi, sira ddi bd xung Noi quy quan ly, str dung
Toa nha SU — 143 Trin Ph.

II1.BAO CAO TAI CHIiNHI

1. Ban quin Iy (Don vj vin hanh Toa nha) bdo cio tai chinh vin hanh
Toa nhd 9 théng dAu niim 2023,

- Tdng thu tai chinh van hanh Toa nha: 2.400.325.218 VND (Hai ty, bén
triim tridu, ba trdm hai ndm nghin, hai trdm mudi tdm dong)

- Tdng chi tai chinh van hanh Toa nha: 2.547.149.958 VND (Hai ty, nim
tram bon bay tri¢u, mdt triim bdn chin nghin, chinh trdm ndm tam dong)

- L0: 146.824.740 VND (Mt triim bén sdu triéu, tim trdm hai bon nghin,
by trim bon muoi dong)

2. D& xuit phi dich vy niim 2024

- Phi dich vu khu ciin hd va khu thwong mai: D6i v6i khu cin hé 1a 3.700
\’ND/mz/théng (Ba nghin, bay tram dong mdt mét vudng mot thang), béi véi khu
thurong mai 13 10.000 VND/m?/thang (Mudi nghin dong mot mét vudng mot théng).

- Phi guri xe 6t6: 1.200.000 VND/thang (Mot triéu hai tram nghin dong
mot thang).

- Phi giri xe may: 80.000 VND/thing (T4m muoi nghin dong mét thang).
Déi voi xe may thir 3 13 90.000 VND/thang (Chin muoi nghin déng mdt théng).
Doi vai xe mady thir 4 1a 100.000 VND/thang (Mot trdm nghin ddng mot thang).

- Phi giri xe dap: 30.000 VND/thang (Ba muoi nghin ddng mot thang).

Y kién cita Cu dan tai Hi nghi vé thu chi tai chinh vin hanh Toa nha:

- Ong T (Can hd 1408): Tai sao khdng tang phi giri xe 6td va phi dinh vu
khu thuong mai?

- Ong Thanh (Can hd 2315): Vé luot c6 ting khong? Dé nghi phi gui xe
may tinh binh quan.

- Ong Bién (Cin h¢ 3102): D& nghi cho Cur dan xem trudc béo céo clia Ban
quén ly (Pon vi van hanh Toa nha).

- Ba Hanh (Can h$ 2003): Trudc Hoi nghi phai dua cho Cu din dé Cu dan
biét. Khong dong y tang phi dich vu. Néu 16 thi Ban quén tri dua ra mic gia phu
hop, phdi ¢6 phuong 4n + dy toan. Tang phi dich vu thi chat luong phai tang. Mo
thiu van hanh Tda nha.

Ngoai cac ong ba Cu dan cé y kién trén, tat ca cac 6ng ba Cu dén con lai co
mat du Hoi nghi nha chung cu Toa nha SDU — 143 Tran Phi déu nhit tri v&i bao
cdo thu — chi tai chinh van hanh Toa nha 9 thing ddu nam 2023 va nhat tri phuong
an thu — chi tai chinh van hanh Tda nha ndm 2024 v6i mirc phi dich vu néu trén.
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Ban quan trj va don vi van hanh Toa nha da lan lugt giai thich, tra 1oi thoa
dang v kién clia cde dng ba chu ciin h 1408, 2315, 3102, 2003 va giai trinh nhitng
van dé ma Cu déin chua rd. Dong thoi tiép thu nhung v kién dong gop xdy dung cia
Cu dan.

Hoi nghi da nhdt trf d& xudt phi dich vu vin hanh Toa nha nam 2024 (C6 kém
theo Ké hogeh Thu, chi phi quan Iy van hanh Toa nha SDU — 143 Tran Pha nam
2024), khang ai ¢6 v kién gi thém,

3. Ban quin trj bido cho tai chinh

2.1.V¢ Kinh phi bao tri (KPBT)

Chi ti¢t Quy khdch, Dai biéu, Cu dan truy cip vao dja chi: toanhasdu.com
hodc xem thong bdo tai bang tin.

- Goc KPBT: 9.263.830.968 VND.
- S6 du KPBT tinh dén ngay 20/11/2023: 12.023.510.000 VND.
Trong dé: + KPBT giri ¢6 ky han: 12.000.000.000 VND.

+ KPBT trong tai khoan thanh toan: ~ 23.510.000 VND.
KPBT ting so vdi ngay 31/12/2022 la: 482.590.000 VND
2.2 Vé kinh phi hoat dong (KPHP):
Chi tiét: Quy khach, Pai biéu, Cu dan truy cép vao dia chi: toanhasdu.com

hodc xem thong béo tai bang tin.

- S6 du KPHD tinh dén ngay 20/11/2023:

Trong dé: + KPHD giri ¢6 ky han: 700.000.000 VND.
+ KPHD trong tai khoan thanh toan; 57.450.000 VND.

KPHDP ting so v&i ngay 31/12/2022 13: 278.850.000 VND

_ IV.KE HOACH NAM 2024 VA KE HOACH BAU BAN QUAN TRI
TRINH HQI NGHI THONG QUA ’

1. Thuc hién bao tri dinh ky thang mday, mdy phat di¢n, hé thong camera -
am thanh, hé théng phong chdy chita chdy.... theo ké hoach da dwoc Hoi nghi nha
Chung cu ndm 2019 théng qua.

2. Thay thé cac phy ting theo khuyén cdo ciia don vi bao tri (Theo gia thi
truong cd canh tranh).

3. Lip diéu hoa sanh tiang 1 phuc vu Cu dan chd thang may (Theo gid thi
trudng cd canh tranh).

4. Sir dung phong san thugng lam phong sinh hoat van ngh¢ va son, sua,
trang bi phuc vu sinh hoat vin nghé (Theo gia thi trudng c6 canh tranh).
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5.Vt rac bé phit,

6. Op. lat chu thang bo tr sinh Tang | xudng ting him 1 va ting him 2
(Theo gia thi tnrdmg ¢6 canh tranh).

7. Di¢u chinh phi dich vu theo nghi quyct ena i nghi nha chung e (Co
phurong an kém theo).

& Didu chinh ting cde Khoan chi thir lao Ban quan tri phtt hgp vai thye (&,
Mire dién chinh ean et vao mire tha Tao hién hudng ctiia Ban quan tri nhi¢m ky 2020
- 2023.

0. Thure hién cde cdng vige phit sinh kKhiae va bio cdo cur bdo cdo vai Cur din
tai Hoi nghi thudmg nién gan nhit.

10. T4 chire bau Ban quan trj nhi¢m ky 2023 — 2026 vao ngdy 29/12/2023.

11. Tiéu chudn va quy trinh bau Ban quan tr.

- Ban quan trj s lugng tir 02 dén 04 ngudi (Khong ké nguoi ctia Chi diu
tr). Cu dan tham gia Ban quan trf 1a ngudi ty nguyén, c6 thoi gian dé hoan thanh
cong viée quan tri TOa nhd, ¢6 kinh nghi¢m trong cong tdc quan tri, dong thoi phai
c6 mdt trong cde tiéu chudn sau:

<+ €0 trinh d¢ chuyén mon, kién thire vé Phap luat;

+ €0 trinh d¢ chuyén mon, kién thirc vé Ky thut;

= ¢ trinh d§ chuyén mon, kién thirc vé Tai chinh Ké toan.

- Chuin bj nhén su:

= Ban tri ban hanh méu Gidy dang ky dé ctr, ing ctr vao Ban quan trj nhiém
kv 2023 — 2026; Gidy moi Cu déan tham gia dé ctr, ing cir vao Ban quan tri nhiém
ki 2023 - 2026 va cong b tai bang tin va ding trén Website toanhasdu.com truéc
Hoi nghi bau ban quan tri 3 tuan.

+ Cu dan tham gia dé cur, tng cir gui Gidy dang ky dé cu, ing clr vao Ban
quan trj nhiém ky 2023 — 2026 cho Ban quan trj.

+ Néu sb ngudi dang ky dé ctr, (g cir vao Ban quan tri vuot qua 04 ngudi,
Ban quan tri sé té chirc hiép thuong dé danh séch trong phiéu bau tir 02 dén 04
ngudi. Ban quan trj s& cong bd danh sach dé cir, ing ctr va Ban quan trj nhiém ky
mai tai bang tin va dang trén Website toanhasdu.com trude Hot nghi bau ban quén
tri 1 tuan.

+ Nguoi duge bau 1a ngudi khong bi gach tén ghi sin trong phiéu bau. Cu
dan c6 thé biu ngudi khac khong cé danh sach trong phiéu bau bing cdch ghi thém
(Viét tay) 1én ngudi ma Cu din bau vio trong phiéu bau, Ngudi tring cit Ban quan
tri la ngudi ¢6 ty 1& phiéu biu dat tir 50% trdy 1én. Trudng Ban quan trj do cdc thanh
vién tring ctr tai Hoi nghj bau sau 119i ngh.

- Tai Hoi bau Ban quan trj nhi¢m ky 2023 — 2026 vdo ngdy 29/12/2023 chi
¢6 mot ndi dung duy nhit 1a biu Ban quén trj nhi¢m ky 2023 - 2026.
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Y kién ena Cu dan tai H0i nghi vé ké hoach nim 2024 v Ké hoach bau
Ban quan tri:

- Ba Nhung (Can ho 1908): Ban quin 1y v Ban quin tri rat dang hoang. minh
bach, quan hé phdi hop rAt 1ot Cur dan chura 10 thi trao doi vai Ban quén tri, Ban
quan Iv. Tang phi dich vu thi chit hrong dich vu phai ting. Tang cudmg vé sinh khu
hoa vang vao ngay 1¢, ngay rim. Giri xe can i tién Cur dan chinh thire Toa nha, cit
giam ngrdi thué van phong. Ban quin tri ¢6 phurong dn bao tri phin tuémg ngoai
Toa nha. Bao tri noi cong cong bi tham mrde, khu thong gio, phong chéy chira chay.
Ban quan try Kiém tra dudmg dién nap cho xe dién. Nhi¢u Cur dén mang xe may Ién
khu ciin hd dé ngoai hanh lang Toa nha, can trd 16i thodt hiém. D& nghi lip thém
camera ngodi hanh lang cdc ting can hy.

-Ba Hanh (Can ho 2003): Tai sao vin chuyén hang hoa lai phai mit phi,
khong ¢d trong phurong an thu chi quan 1y viin hanh Toa nha.

- ('mg Thanh (Can ho 2315): Toa nhd thim rit nhiéu, chu yéu tir nha vé sinh,
ban cong do chat lugng kém, thdm xudng nén rdi thim ra ngoai. Nhiéu can ho lip
voi rira. d¢ ngude dicu hoa chay & ban cong. D¢ nghi cdc cin hd tu sira bén trong,
Ban guan trj mua cdit dé Cu dan dung cho viéc sira chira. Cira thang b0, Ham 2 can
lam gon dudng day dién. Ham 1 c6 cira b chén gach anh hudng phong chdng chay
nd.

- Ong Héu (Cn hd 1206): Ban quén tri nghién ctru chéng thdm. Truc k¥ thuat
truée cin hd 1208 ¢6 mang tudng 3-4m’ chuan bj sap, khong dam béo an toan. Céc
cira chong chay, Ban quan tri chua c¢6 phuong én. Dén exit hong, tran thanh cao
hong. cin thay thé sira chira. CAu thang bd nhiéu § voi 6 ga dé nghj stra chira. B6
dac trong thang bd rit nhiéu.

-Ong Chién (Can hg 3112): Léi thoat hiém bén Dén bi chdn, dé nghi Ban
guan tri xem xé€t.

- Ong Thanh (Can ho 2315): Quang cdo rao vit bira bii, dé nghi Ban qua tri
boc bo cac quang cdo rao vit, son lai tuong sau M2.

Ngoai cac ong ba Cu dan c6 y kién trén, tit ca cac 6ng ba Cu dan con lai ¢6
mat du Hoi nghi nha chung cu Toa nha SDU — 143 Tran Phi déu nhat tri véi bdo
céo 1ai chinh cia Ban quan tri, nhét tri ké hoach nim 2024, nhat tri ké hoach bau
Ban quan trj nhi¢m ky 2023 - 2026.

Ban quén tri Toa nha da lan lugt giai thich, tra 10 thoa dang ¥ kién cua cdc
ong ba chi ¢an ho 1908, 2003, 2315, 1206, 3112, vi gidi trinh nhimg vin dé ma Cu
dan chua ro. Pong thi tiép thu nhung ¥ kién déng gép xdy dymg ciia Cu dan.

Hoi nghj da nhit tri K& hoach niim 2024 va Ké hoach bau Ban quan tri, khong
ai ¢ y kién gi thém.
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V. XIN Y KIEN HOI NGH]

A. Ve vi¢e xir Iy xe mdy, xe dap givi dudi him xe nhung khdong c6 ngudi
str dung va Khong ¢6 n;,um njp phi giri xe (Xe vo chin).

1. Ban quan trj phdi hop véi Ban quan Iy thdng ké xe may, xe dap vé cha dé
dudi ham va thong bio trén cae phuong ién thong tin cta Toa nha cho Cu dén dén
nhin xe va ndp phi guri xe cho Ban quin ly.

2. Thoi han dé chi xe dén nhin xe 12 01 théng k& tir ngdy Ban quan trj va
Ban quan Iy thong bao. Néu sau 01 thing ké tr ngay thong bao, nhitng xe chua c6
ngurdi nhin s¢ duge Ban quin (l] va Ban quan 1y thong béo lai l4n hai.

3. Sau thoi gian 01 tuan k& wr ngdy lh(nuD bdo lin 2, nhl‘rng, xe khong co
ngudi nhdn, Ban qudn (rj vd Ban qulm ly s& t& chire thanh Iy dbi véi che xe dap va
moi Cu din Toa nha chimg kién. DI voi xe mdy, Ban quan tri va Ban quan ly sé
giao cho UBND phuong Viin Qudn.

B. V& viéc sita ddi, bd xung Noi quy quén Iy, sir dung Toa nha SDU 143
Trin Pha, Ha Dong.

1. Th'l) thé cum tr ”nha chung cu” bing cum tir ”Toa nha SDU - 143
Tran Phu” tai cic Dl€ll tir Piéu 1 dén Diéu 10.

2. Chinh sira, bd xung Khoan 4 Diéu 2:

Chan, tha, di chuyén, nudi g1a stic, gia cam, cho, méo va cic loai dong vit

khac trong Toa nha SDU - 143 Tran Phu lam anh huéng dén Cu dan Toa nha SDU
— 143 Tran Phu.

3. B6 xung Khoan 10 Piéu 9:

Puoc dang ky giri theo thang toi da 02 xe may. Néu guri thang xe dap thi 02
xe dap dugc tinh twong duong vdi 01 xe may.

Ping ky guri thang xe may thir 3, chi duoc chip nhan néu trong trudng hop
him xe Toa nha SDU — 143 Tran Pha vin con kha ning tiép nhan thém xe may va
chi wu tién céc truong hop xe duge chu cin hd sir dung cho muc dich di lai phuc vu
cong viéc;

Khoan 10 Diéu 9 ctiia Quy ché cii chuyén thanh Khodn 11 Diéu 9 Quy ché sira
dbi bd xung.

Y kién cia Cw dan tai Hi nghi vé phwong an xir Iy xe vo thira nhan tai
Ham xe va nhit tri ndi dung siia ddi, bd xung Noi quy quin ly, sir dung Toa
nha:

- Ong Bién (Can 3102): Déi tén Noi quy Toa nha c6 anh huéng gi dén Cu dan
khong?

- Chii cin ho 1803: P& nghi mdi can ho duge giti 3 xe + xe dap.

-Ong Hau (Can hg 1206): Xe khong c6 chd dé, 616 ciia Cu dan rat nhiéu, dé
nghi dua ra du gia giri xe.
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- Chu ciin hd 1602: Ham 1 va Ham 2 rit chat hep, nhi¢u khi khong vao dé xe
duge, trong khi dé ¢ xe dé bui bam do 1au ngdy khong sir dung; D¢ nghi Ban quan
tri ¢ phuong an.

Ngodi cde ong b Cu dan ¢ y kién trén, (it ca cac 6ng ba Cu déan con lai ¢6
mit dy HGi nghi nhd chung cu Toa nhd SDU — 143 Tran Pha déu nhat tri véi
phwrong dn X 1y xe v thiva nhdn tai Ham xe va nhit tri ndi dung stia ddi, bd xung
Nai quy quan Iy, vin hanh Toa nhd Sdu - 143 Trin Pha, Ha Dong.

Ban quan tri Tda nha da 1an lugt giai thich, tra o1 thoa dang ¥ kién cta céc
ong ba chu cin hd 3102, 1206, 3102, 1803 va giai trinh nhitng vin dé ma Cu dan
chua rd. Dang thi tiép thu nhung ¥ kién dong gop xdy dung cia Cur dan.

Hoi nghi da nhét trf véi phuong an xur ly xe vo thira nhan tai Ham xe va nhat
tri nd1 dung sua ddi, bd xung Ngi quy quan ly, st dung Toa nha SDU — 143 Tran
Phi, Ha Dong.

VI. CAC Y KIEN KHAC TAT HQI NGHI

Cu dan dé& nghj Chu dAu tur cho biét vé ké hoach lam Gidy ching nhén quyén
s¢ hiru ¢an hd.

Ong Trinh Xuan Thuy, dai dién Chu dau tu tra 1&i: Chu dau tu da hoan thién
2 dot lam Gidy chirng nhan quyén s& hiru can ho cho 100 cin ho. Dot 3 da hoan
thién ndp hd so cho 80 cin hé tiép theo. Dén cudi thang 12/2023, du kién s& thu hd .
so cua toan bd cac can hg con lai dé lam thu tuc ca‘ip Giﬁy chimg nhin quyén s& hiru .
can ho. )

\;07

Hoi nghi két thic vao 23h00 ciing ngay. Bién ban Hoi nghi gém 7 trang duogc
théng qua Hoi nghi va duge 1ap thanh 5 ban cé gia tri nhu nhau. Ban quan tri gitr 01
ban, Chu dau tu giir 01 ban, Pon vi van hanh Téa nha gitr 01 ban, Giri UBND
phuong Van Quén 01 ban, cong b tai bang tin 01 ban. Cu dan tham gia Hoi nghi
khong c6 ¥ kién gi thém.

BAN PIEU HANH HQI NGHI THU KY HQI NGHI

o ol

Nguyén Khiic Pién Ding Ngoc Tuyén Trinh Xuin Thuy Nguyén Ngoc Linh
(Chu tga) o
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